
Dear Hugh, 

I pray this email meets you well. 

I wish to start by sincerely apologizing for sending in my report late. 

It has not been easy this year with all the happenings here and most of the project 

activities being rescheduled on the spot or within less than 24hours notice. 

 

Kindly find below the narrative report as well as the financial report. I have also 

included pictures of the activities. We got consent for the pictures used. 

 

Your help and collaboration does make a lot of difference in the lives of the people we 

serve and I cannot thank you enough. Thank you ever so much. 

 

Once again my sincere apologies. 

 

Love and Prayers, 

 

Gladys  

 

 

        Project for St, Brigid´s Third World group, Belfast 

                      Projeto Consolação – The Consolation Project 

                                                Report on Planned Activities 

Grant transferred in November 2017   Amount: Euros 5605 

The aim of Projeto Consolação is to support families who experienced trauma caused 
by violent death, in the Northeast of Amaralina and its surroundings, promoting 
awareness of human rights, the reduction of risk and the culture of peace. 
 

The Project recognizes the stigmatization and isolation that happens to a family 

following the assassination of one of its member(s). The natural process of 

bereavement is disrupted and distorted and family disintegration often occurs. The 

Project aims to help families through the intense grieving stage and reintegrate them 

back into the wider community. Human rights training, trauma counselling and conflict 

management are integral parts of the Project. 

Up to the present ( October 2018), St. Brigid`s Third World Group has been helping us 

work with these families by funding many of our activities – Active Listening , school 

programme,  presence, home visits workshops, Community Therapy group, Recycling 

workshop, Handicraft workshops etc. 



In listening to mothers pour out their grief, or struggle to come to terms with the 

finality of it all, the team members have become skilled in Active Listening, a 

therapeutic approach with families that is sensitive, respectful and positive.  In pastoral 

terms it is recognising Christ´s presence in the other and just being with them as they 

go through the mourning process without advice-giving or judgement.   

To help with the above objectives; a grant was generously given by St. Brigid`s Third 

World Group. Before continuing with the Financial Report, we would just like to express 

our gratitude to St. Brigid`s Third World Group for all their support and generosity. We 

greatly appreciate this. 

 In 2018, we continued many of our activities and gave more attention to the youth 

programme.  This was a response to a direct request from the wider community seeing 

little being offered to young people to prevent their involvement in the overwhelming 

drug culture in our neighbourhood. We continued to give English language classes and 

trainings and weekly meetings for peer educators to promote the culture of peace and 

make healthy choices through behavioural change. Our experiences   so far, reaffirms 

the fact that young people can be positively influenced through mirroring the change 

they want to see and be. 

The activities involved in this Project are in conformity with the MDGs and SDGs. We 

achieved in measurable ways MDGs 1, 2, 3, 6, 7, 8, and SDGs2, 3, 4, 5, 8, 10, 11, 12, 13, 

14, 15, 16 and 17 through the following activities below. 

Handicraft Workshop (Feb – July) 

The women continued with handicraft on different designs as suggested by their 

instructor and by the participants based on what is in vogue within the neighbourhood. 

There is great demand within the community from mostly women and some young 

people who want to occupy their time productively as there are very few options for 

diversional / recreational activity in the neighbourhood. We have increased the number 

of days to twice a week and three separate groups.  We have over  30 women 

participating on a weekly basis. It has been a success as the women are so happy with 

their own artwork/ creation that it adds a boost to their self- esteem we also introduced 

weekly handcraft in three of the four schools we are working in as a way of supporting 

mothers and bonding between parents especially mothers and the school a total of 30 

mothers participate. 

 Language classes for Youth (Mar - Jul) 

We continued our language classes in three different schools this year. The age ranges 
are from 4 -17 and 18- 60 above. It is wonderful to see the joy on the faces of the young 
kids singing to English songs as well as demonstrating to the songs using same 
methodology used last year channelled towards behavioural change focused; topics like 



care of the earth, respect for self and others, health issues like hypertension, diabetes, 
hygiene, nursey rhymes,  HIV / AIDS and STDs. 

In Carlos Santana School we continued the family therapy as requested by the school- 
the concept is meant to help students who are having difficulties at home which 
obviously affects their performance in school. It has created a bonding environment 
with the significant orders in the family - We have about 15 mothers in this project and 
about 15 students taking English lessons centred on education for life model. 

In Dom Pedro School, we have 150 students taking one-hour English classes twice a 
week and in Amalia Paiva School about 40 students regularly and occasional outreach to 
over 250 students. Using the same framework as listed above. There is a great demand 
for the English lessons as it is very expensive to have  English lessons here as well as the 
fact that those who teach in the schools knows very little of English. Brazil is also fast 
growing with non-nationals and in no far distant time many people would speak English 
as this opening was created doing the hosting of the world cup as well the Olympics 

 

Outing with the Youth (July) 

Our neighbourhood is quiet deprived of relaxation / recreational options. The schools 

lacks space for diversional activities as well. This intervention/ activity is a welcome and 

long overdue invitation for an outing to the students who really are grateful for the 

opportunity. We work in four schools, so had to restrict the numbers to only those 

participating in our activities. 

In Carlos Santana School, we organised an excursion with 40 students excluding teachers 

and the team on 17th of August to an a programme with the theme exposition of the 

rural setting for urban dwellers, it was interesting as some of the lad have never gone 

out of Salvador to the rural setting to see how life looks like and enjoy the beautiful 

sound of nature. It took place in the city with a rural setting.  A workshop was given as 

to the importance of hygiene, food handling especially animal farm products and the 

need to care for the earth and respect animals in their natural habitats.  The students 

enjoyed the day and are now planning to setup and manage a small farm in the school 

for basic home veggies for their school as a fruit of their learning from the excursion. As 

I write this I can still remember what it felt like being there as expressed by most of the 

students at our evaluation session and I quote “the beautiful smell of animal dung” 

 

In Dom Pedro we encapsulated the outing  which would not hold due to the unrest in 

the community between the police and the drug lords to Dia da ciencia (science day) on  

the 18th of July .. It was indeed a memorable day for the kids and for us as well. They 

have kept the question when next are we doing this? The group of 30 was split up into 

smaller groups to work on the planets and their habitats – through secret ballot each 

group chose a planet to work on, then follows reading up and looking for what to 

physically present for the rest of the students and then preparing for the questions. The 

dogs, birds, turkey, reptiles to mention a few were brought for the presentation and 



more laboratory experiments to mimic sounds and demonstrate some natural stuff that 

have been scientifically proven. 

 

In Amalia Paiva School and Christ the King School- activities are planned for October 10th 

and the 29th of October respectively. 

Christ the King school 

The children would be brought to see a site in town called Pelourinho. This is a 

renowned place as it is known for the docking of ships during the slave trade era and the 

sale of slaves. There are three beautiful churches there as well, a historical church built 

by the slaves and have been dedicated to the ancient practice.  This area is also known 

to harbour most of the over 14,000 people in Salvador without proper housing and 

worst hit by drugs and HIV. We hope to stimulate change in the children, as a measure 

to reduce bullying and racism that is still a big issue here in Brazil and sadly enough 

within our own environment. 

Amalia Paiva School 

 We would be going to the cinema for a movie on the importance of peace and hard 

work. This is in partnership with the authorities of the cinema. Gate fee is free for 80 

students. 

 

 

Workshop: 

   Workshops on care of the Elderly (1 workshop) 

We worked from five different locations using a day set aside here in Brazil to celebrate 

grandparents ( Dia dos Avos ) on 26th of July. Activities like painting, checking of blood 

pressure, recalling memories of years past through songs, storytelling and 10 people 

were lucky to be selected for a session on massage. The target population for this 

workshop were young as well as older people; one main concern that cuts across all the 

groups during group sharing was the abuse that goes on in homes against elderly 

people; some of the elderly people also expressed their fears in the increase of violence 

even in the environment and that they fear for their grand children’s children. They also 

expressed the need to worry less about their grandchildren, they just want a space to be 

and encouraged that the workshop should be done more often in other to raise more 

awareness on the issues that related to vulnerable adults. 

 

Communications & Transport costs 

We were able to plan all our activities through the use of the this budget line to create 

awareness on our activities; running around to plan all outings and keeping contacts 

with students on WhatsApp and maintenance of  our Telephone and internet 

subscription. 

 

Observation 



The country has had it rough this year as the economy is weakening coupled with the 

elections. People are living in fear and uncertainties. Our neighbourhood is not left out 

as the impact is very visible in the number of assassinations that has taken place this 

year and the constant war between the police and the drug lords (killing of police 

officers, burning of public buses for transports, police on the watch and searching)   and 

when we see masked police officers and the helicopters up in the air we know that the 

killings have started worst still these killings are not reported by the media. We went 

through complete halt as a country with an almost two week nationwide strike of truck 

drivers. 

The need for intensive active listening is on the increase and trauma healing through 

massage and alternative healing practises is very important and we would be 

researching into this for our next plan of action. 

 
With grateful thanks, 
 
Sr. Gladys Dimakul, MMM 
 
Project Consolação 
 
Coordinator 
 

 Expenses: 2018     Pounds Sterling £ 

Handicraft Workshop in project site and 4 Schools (March – July) 

 Facilitator @ £120 per month       600 
 Rent of Space         300 

Teaching material        350 
   Photocopying/ printing costs         50 1300 

         

 Language classes for Youth (Mar - Jul) 
 Teacher @ £120 per month     600 
 Rent of Space       300 

Teaching material      300 
   Photocopying/ printing costs       50 1250 

  

 

  TOT Workshop for Peer educators 66 pts (3 schools) 
 Facilitators (2)        500 
 Rent of Space         250 
 Teaching Materials        200   
   Photocopying/ printing costs         50   1000 
 

Workshops on care of the Elderly (1 workshop) 
 Facilitators (2)      250 

Teaching material      100 
   Photocopying/ printing costs       50    400  
 

Communications & Transport costs 



Telephone        200    
Transport (public $ gasoline)      200   400 

 

Outing with the Youth (July) 

 Transport       600 

 Food/ soft drinks      400 

 Entrance Fee to Park         -          1000 

 

TOTAL                5350.00 

 

 


